
 
 
 

 
Red Gates School 

Positive Behaviour Support Policy 

 

Ethos (a summary) 
At Red Gates, we believe in a holistic approach to teaching, where each child’s moral, cultural, spiritual and social 
wellbeing is crucial to their individual development. As a multi-disciplinary staff team, we work together in an 
open and honest environment whilst respecting the confidentiality of each pupil. We believe in holding high, yet 
realistic expectations, in a positive and child-centred environment whilst promoting independence, self-discipline 
and personal autonomy. We aim to help our children socialise within the school and wider community and to 
understand and appreciate cultural diversity and difference. All children are entitled to, and receive, a broad and 
balanced curriculum that is presented in lively stimulating surroundings where each child is valued and their 
achievements are celebrated. We maintain a safe and secure learning environment and create an atmosphere which 
promotes effective communication and allows each individual to reach their full potential. 

 

A Proactive Approach: Positive Behaviour  Support 

The Staff team adopt a positive and calm approach to supporting and improving behaviour. A wide variety of 

different proactive strategies are in place, such as: objects of reference, Makaton signing, symbols, and photos are 

used in order for children to learn and predict what will happen next. Sensory strategies are incorporated, as 

necessary, to meet children’s needs. 

Good behaviour is rewarded at every opportunity. At Red Gates, we believe in celebrating and rewarding positive 

behaviour. We do this in a number of ways; through writing to the parents/carers in the home/school books, by 

presenting special certificates in a weekly assembly, through giving stickers or motivating items out to the child in 

class, through the use of star charts, using lots of verbal praise and seeking the approval from all members of staff 

including the Head Teacher and Deputy Head Teacher and by the annual ‘Celebration of Achievements’ 

ceremony. Staff may employ strategies depending on the level of understanding of the child. These may include 

e.g. not taking part in an activity for a short period of time to allow a pupil to calm down before re-accessing the 

lesson. 

 

Supporting Challenging Behaviour 
 
At Red Gates there are some children with severe behavioural difficulties. They present behaviour that may 
necessitate the use of restrictive physical interventions to prevent a pupil from causing personal injury to, or 
damage to the property of, any person (including the pupil himself) or prejudicing the maintenance of good order 
and discipline or preventing a child from running away and putting themselves at serious risk or harm.  
 
 
The Education and Inspection Act 2006 clarifies the position about use of restrictive physical interventions by 
teachers, teaching assistants (TAs) and other staff authorised by the Head Teacher. 
 
Teachers, TAs and other authorised staff are reminded that use of restrictive physical interventions must 
be reasonable, proportionate and comply with: 
 

 Education and Inspection Act 2006 – the use of force to control or restrain pupils  

 

 Education Act 2011  

 

 Joint DfES/DH guidance issued July 2002, “The use of restrictive physical interventions for staff 

working with children and adults who display extreme behaviour in association with learning 

difficulties and / or autistic spectrum disorder”  

 

 DfES guidance issued September 2003, “Guidance on the Use of Restrictive Physical Interventions 

for Pupils with Severe Behavioural Difficulties”  
 



 
This guidance can be found in the ‘Behaviour Policy and Recording’ file in the Head’s office. For other 
policy guidance documents refer to end of this policy. 

 

School Expectations 
The use of restrictive physical interventions must always be considered within the wider context of other 
measures. These include establishing and maintaining good relationships with children, having knowledge and 
understanding of their individual needs and using diversion, defusion and negotiation to respond to difficult 
situations. Use of physical force must be reasonable, proportionate and with no alternative available. Any use of 
physical force that is unwarranted, excessive or punitive is not acceptable. Failure to comply with this principle, 
when using physical force, will be dealt with under school disciplinary procedures. 

 

Staff Training 

Four class teachers are PROACT-SCIPr-UK® Instructors. There is an induction process which consists of 

completing an Introductory and Foundation training course. This training is intended to help staff link meeting 

children’s needs with positive behaviour support. This includes a range of intervention techniques to be used in 

their day-to-day work. Training will be updated annually. Staff involved in implementing planned use of physical 

intervention, as part of a positive behaviour support strategy within the school, will be trained individually by the 

Behaviour Lead in their Department.  

 

Parents/Carers Involvement 
Staff are open and transparent with Parents/Carers in regards to their child’s behaviour at school. Parents/Carers 
are informed of any incidents or changes to their child’s behaviour through phone calls made by the Class Teacher 
or notes written in the home school book. Parents/Carers are welcome to discuss their child’s behaviour, whether 
it be positive or any current challenges that they any be facing. Parents/Carers are invited to put forward ideas, 
concerns or strategies relevant to their child’s behaviour. This can be discussed through the teacher/parent 
meetings to discuss each child’s Individual Education Plan, a phone call to the class teacher, Deputy or Head, or 
through meeting that can be set up specifically for this purpose. It is important to emphasize that we value and 
listen to the advice and ideas that the Parents/Carers want to share. 
 
Parents/Carers are involved in the review of the behaviour support plan at the annual review meeting. Behaviour 
support plans are reviewed and signed by parents termly.  
 
Multi-Disciplinary Team (MDT) 
In consultation with Parents/Carers a member of the broader MDT at Red Gates, for example clinical or 
educational psychologist, may work with the family to devise strategies to support the child at home. The Class 
Teacher and the Occupational Therapists work together to devise appropriate sensory strategies for each child on 
an individual basis.  

 

Individual Timetables 
 
We aim to maintain a pupil placement through devising an individual timetable for a pupil (when necessary) 
working with parents and support services. 
 
Risk Assessment and Planning For The Use of Restrictive Physical Interventions 
A formal risk assessment will be completed (in collaboration with the child’s behaviour support plan) annually for 
children who may display challenging behaviour. The risks are then evaluated and a decision is made as to 
whether or not a behaviour support meeting needs to be held and a Behaviour Support Plan (BSP) needs to be 
written or if there are an y further actions that need to be taken in order to reduce the risks.  
A series of observations on the identified behaviour will be carried out, as well as a functional analysis. A meeting 
will be with those involved, which will be led by a member of the Leadership and Management Team (LMT) / 
PROACT-SCIPr-UK Instructor who will devise a plan.  
 

The meeting will identify:  
 Any behaviours causing concern and the frequency and intensity of such behaviours  

 Hazards and situations where the problems are occurring   
 Who might be harmed 



 
If there are concerns or additional concerns about the behaviour of a child, a risk assessment meeting will be held 
with staff involved and the deputy head teacher, as necessary. 
 
We acknowledge that some children behave in ways that make it necessary to consider the use of restrictive 
physical intervention as part of a behaviour support plan. All identified behaviours necessitating use of physical 
intervention should be formally risk assessed. Planned use of physical intervention must be clearly shown to be in 
keeping with the pupil’s ECHP and his or her Individual Education Plan. 

 

Use of Time Away 
All staff must be aware of the distinction between physical contact and touch in everyday situations to support, 
encourage, guide or comfort a pupil compared to the use of force to restrict movement or to disengage from pupils 
whose behaviour presents a clear risk of injury. Techniques and methods for using controlled physical 
interventions pupils will be assessed and approved by the PROACT-SCIPr-UK® Instructors to ensure they are 
safe, suitable and appropriate for use with the named pupil. They should be agreed in partnership with the pupil’s 
Parent/Carer. In the event of disputes over, or concerns about, techniques and methods being considered, the Head 
Teacher or Deputy Head Teacher would liaise with the educational psychologist and / or clinical psychologist. 
 

Behaviour Support Plans (BSPs) 
 
In the event that it is decided that a Behaviour Support Plan is to be written, first a series of observations and a 
Functional Analysis of the child’s behaviour is completed which includes the following documents: 

 Identifying the behaviours causing concern using Proforma 1: Pupil Behaviour Profile  

 Establishing the most restrictive behaviour being displayed using Proforma 2: Determining the Most 
Restrictive Behaviour  

 Recording behaviours which are causing concern for a set amount of time agreed by the Behaviour Lead  

  Complete the questionnaire Proforma 3: Establishing Reasons for Challenging Behaviour  

 Use the answers from the questionnaire to determine the percentage and the most restrictive behaviour 
using Proforma 4: Percentage Form  

 

BSPs are implemented for: 
 

 Severely challenging behaviours, which may put the child, other children or adults at risk   
 A behaviour that needs consistent management strategies  

 A behaviour that impacts on the teaching and learning of the other pupils  

 

Behaviour support needs (BSN) are implemented for children who need general behaviour support to ensure 

consistency.  

 
Both BSPs and BSNs provide consistent strategies for everyone who works with the child and act as a guidance 
on how to deal with the identified behaviour/s or the behaviours which are causing concern. 

 
All plans should be formally agreed by Parents/Carers, relevant school staff and reviewed by the Head Teacher 
before implementing them in school. Where appropriate, the child should be aware of, and contribute to, their 
behaviour support plans. Plans should be formally written in accordance with school procedures and set out the 
action to be taken using the following headings: 

 Aim 

 Setting Events 

 Trigger  

 Message 

 What Does My Behaviour Look Like in the Proactive/Active/Reactive Phases  

 Proactive Strategies Employed during Proactive (Environmental and Skills Teaching)/Active and 
Reactive Phases  

 Post Crisis Strategies   



 
Signed copies of the behaviour support plan will be sent to parents and given to relevant staff and 
displayed in classrooms. Teachers and TAs must ensure that staff new to the classroom are told about 
children’s behaviour and where to find the behaviour support plans. 
 
 
Monitoring, reporting and recording use of behaviour support plans and restrictive physical interventions 
It is staff responsibility to record incidents of injury to the child or to others on SIMS. It is the responsibility of 
class teachers to ensure behaviour support plans are carried out consistently and that use of any restrictive 
practice specified in the behaviour support plan is recorded in the Physical Intervention Report Book ( which 
must be signed off that day by a member of the PROACT-Scipr UK Team) and on SIMS. Use of behaviour 
support plans and physical interventions in school will be monitored in order to help staff learn from 
experience, promote the well being of children in their care, and provide a basis for appropriate support. 
Behaviour support plans are evaluated termly by the class teacher, and annually during the annual review 
meeting. Small amendments to the plan may be written on, signed and dated by the class teacher. Any 
amendments to the plan must be shared with parents and relevant staff. Recording of challenging behaviour is 
undertaken prior to the Annual Review so that the effectiveness of the plan can be monitored and the plan 
updated. Progress on behaviour and the updated or new BSP is discussed with parents at the Annual review. 
Teachers record the use of physical interventions where 2 or more members of staff have been required to 
support behaviour where the child has resisted. The deputy head monitors these recordings weekly and puts 
appropriate actions in place where required. 

 

Use of restrictive physical intervention in unforeseen and emergency situations 
We acknowledge that, on occasions, staff may find themselves in unforeseen or emergency situations where 
they have no option but to use reasonable force to manage a crisis, taking into consideration the following: 

 

 Risk assess the situation and call for help, if required  

 Before using force – attempt to use diversion and defusion to manage the situation  
 When using force – use techniques and methods with which they are familiar, confident and are 

permitted by the school  
 In exceptional circumstances (where permitted techniques are ineffective or staff are unfamiliar with 

the action they should take) – staff to manage the situation in compliance with the Education and 
Inspection Act 2006  
 

If staff are uncomfortable with a technique this will need to be discussed with the PROACT-Scipr UK Team 
and the Head or Deputy Head. 
 
Procedure for reporting significant incidents when a child needs to be physically restrained 
In deciding whether or not an incident must be recorded and reported as a significant incident the following 
will be taken into account:  

 Any incident where significant physical restraint has been used   
 The pupil’s behaviour and the level of risk presented at the time  

 The use of a restraint technique outside the use of the behaviour support plan  

 The degree of force used and whether it was proportionate in relation to the behaviour  

 An incident where the child was very distressed  

 The effect on the pupil or the member of staff  

 

All significant incidents will be recorded on the child’s yellow incident form, on SIMS, in the Physical 

Intervention Report Book, including the Crisis Debrief Form when necessary with a member of the PROACT-

Scipr UK team or Behaviour Lead.  

 

All significant incidents must be reported to the pupil’s parents as soon as practicable after the incident. They 
should be told when and where the incident took place, why it was decided that the restraint should be used, 
whether there were any injuries and what follow up action was taken in relation to their child. 

 
Staff must always report to a member of the LMT use of physical force that occurs in unforeseen or 
emergency situations, which will be recorded on the child’s incident sheet. (kept in the child’s office file) 

 

The LMT monitors the number of incidents resulting in injury and this is reported on a termly basis to school 
governors at the Resource committee and is in the Head teachers report to the full Governing body. 



 
Post-incident support 
Incidents that require use of restrictive physical interventions can be upsetting for those involved. Following an 
incident,  staff and children will be given appropriate support from colleagues and a Crisis Debrief Form will 
be filled out with a member of the PROACT-Scipr UK Team.  

 

Responding to complaints 
The use of restrictive intervention can lead to allegations of inappropriate or excessive use of force. In the 
event of a complaint being received by the school in relation to use of force by staff, the matter will be dealt 
with in accordance with the agreed procedures for handling allegations against members of staff. 
 

Policy review – September 2018 
 
This policy will be reviewed annually. 

 

Chair of Governors Date 

 

 

Head Teacher Date 
 

 

Other policy guidance references:- 
 

 Behaviour and discipline in schools. Advice for head teachers and staff 2013. Department of 
Education 2016  

 
 Use of reasonable force. Advice for head teachers, staff and governors. Department of Education July 

2013



 


